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ABSTRACT 

Outcome Based Education (OBE) has become a buzzword in the education space and more soever in the 

higher education space. Most of the accreditations - be it national or international, including NAAC and NBA today 

gives a lot of importance on the OBE. Strong emphasis is laid on the ability of the Institution to follow the principles of 

OBE to the core and not for the name sake. This is where decoding the entire process of OBE as conceptualized in the 

Bloom’s Taxonomy becomes relevant and important to enhance productivity of all the processes including Teaching – 

Learning - Evaluation. In this paper, which is conceptual in nature, an attempt has been made to understand the 

processes involved in OBE as substantiated with a real world case of a standalone B-school of eminence of India, i.e. R 

V Institute of Management, Bangalore. 
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INTRODUCTION 

The central philosophy around which the Outcome Based Education practice revolves is Bloom’s 

Taxonomy. Bloom’s taxonomy is a guide for strengthening the Teaching-Learning-Evaluation processes in the 

context of higher education institutions, irrespective of the courses offered. The three important domains VIZ 

Cognitive domain (Knowledge domain: Knowing – Head), Psychomotor domain (Skills domain: Doing – Hands) 

and the Affective domain (Attitude domain: Feeling – Heart) highlighted in the Bloom’s taxonomy1 and the 

positioning of the course with regard to different levels in each domain needs to be looked into while framing and 

delivering the curriculum for a specific course. This is where understanding the different levels in each domain 

becomes very critical in enhancing the productivity of all the processes including teaching-learning-evaluation. In 

the following section, different levels in each domain will be presented in a pictorial way in order to gain a broader 

understanding of the Learning that happens at the higher education as learning per se doesn’t only mean ability to 

remember and reproduce knowledge. 
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Cognitive Domain (Knowledge Domain): Knowing –Head 

 

Figure 1 

Psychomotor Domain (Skills Domain): Doing - Hands 

 

Figure 2 

Affective Domain (Attitude Domain): Feeling - Heart 

 

Figure 3 
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Application of the Bloom’s Taxonomy to the Teaching-Learning-Evaluation Process 

Following picture very clearly explains the relationship of Bloom’s taxonomy with the OBE.  

 

Figure 4 

As presented in the picture above, OBE (Outcome based Education) drives the entire teaching-learning-evaluation 

process in a higher education space. Thus knowing the process involved in OBE becomes very essential. Broadly the 

process involves nine stages as depicted in the picture presented below; 

• Setting Graduate Attributes (GAs) 

• Setting Program Educational Objectives (PEOs) 

• Setting Program Outcomes (POs) 

• Setting Course Outcomes for each course (COs)(within a program) 

• Setting Module wise outcomes for each module (MOs)(within a course) 

• Mapping the Course Outcomes with the Program Outcomes 

• Checking the Attainment level of the Course Outcomes, Program Outcomes and also the Program Educational 

Objectives 

• Taking measures to increase the attainment levels 

• Revisiting GAs, PEOs, POs, COs, MOs at regular time intervals as they are dynamic in nature and change 

according to the context. 
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Figure 5 

Case of R V Institute of Management2 

Attempt has been made in this section to apply the above process for a higher education institution in framing the 

GAs, PEOs, POs for an MBA program and also the COs and MOs for the Entrepreneurship Development course. 

Graduate Attributes 

Table 1 
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Program Educational Objectives2 

PEO 1: Graduates will be able to demonstrate effective decision making, cognitive flexibility, problem solving 

capability and adapt to the changing global environment  

PEO 2: Graduates will be capable of innovating, starting new entrepreneurial ventures and be each a lifelong 

learner with multidisciplinary research aptitude 

PEO 3: Graduates will be able to think critically; communicate effectively; demonstrate analytical skills, team 

spirit. and leadership qualities 

PEO 4: Graduates will be able to demonstrate professional values, cultural sensitization, ethical behavior and 

integrity 

PEO 5: Graduates will be as responsible global citizens and contribute towards inclusive growth and sustainable 

development of the society 

Program Outcomes2 

PO1: Apply knowledge of management theories and practices to solve business problems 

PO2: Foster Analytical and critical thinking abilities for data-based decision making 

PO3: Ability to develop Value based Leadership 

PO4: Ability to understand, analyze and communicate global, economic, societal, cultural, legal and ethical 

aspects of business 

PO5: Ability to lead themselves and others in the achievement of organizational goals, contributing effectively to 

a team environment 

PO6: Ability to identify business opportunities, frame innovative solutions and launch new business ventures or 

be an intrapreneur 

PO7: Ability to deal with contemporary issues using multi-disciplinary approach with the help of advanced 

Management and IT tools and techniques 

PO8: Ability to apply domain specific knowledge and skills to build competencies in their respective functional 

area 

PO9: Ability to engage in research and development work with cognitive flexibility to create new knowledge and 

be a lifelong learner 

PO10: Ability to understand social responsibilityand contribute to the community for inclusive growth and 

sustainable development of society through ethical behavior 

PO11: Ability to function effectively as individuals and in teams through effective communication and 

Negotiation skills  

Course Outcomes (CO) and Module Wise Outcomes (MO) for a Sample Course: Entrepreneurship Development3 

 
CO 1: Understand the nuances of entrepreneurship 
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CO 2: Understand the dynamics for startups and success of new ventures. 

CO 3: Critically analyze, how the fundamental concepts and tools may be applied to real world business 

situations and opportunities 

CO 4: Gain an understanding of how entrepreneurial thought and action may be applied to opportunities of all 

kinds including new ventures as well as innovation within existing organizations, in both for profit and not for 

profit sectors. 

CO 5: Use a methodology to develop and assess new opportunities to convert an idea into reality and to be able to 

create B Plans in addition to the ability of raising funds. 

CO 6: Inculcate the ethical framework of leadership as an entrepreneur. 

Module Wise Outcomes for each of the Modules of Entrepreneurship Development Course 

• MODULE 1: ENTREPRENEURSHIP IN THE NEW MILLENIUM 

MO 1: Understand who can be termed as an Entrepreneur in the present world. 

MO 2: Understand the contribution of entrepreneurship towards economic development of India  

• MODULE 2: OPPORTUNITY ASSESSMENT 

MO 3:Understand the process of identifying an opportunity converting it into an idea and implementing the idea. 

MO 4: Verify the uses and abuses of various sources of funds available for startups. 

• MODULE 3: FEASIBILITY ANALYSIS AND CRAFTING BUSINESS PLAN 

MO 5: Conduct Feasibility Analysis for (Industry, Market, Product or Service) 

MO 6: Develop and Create a Business Plan and create a business model. 

• MODULE 4: LEGAL FORMS OF ENTREPRENEURIAL ORGANIZATIONS 

MO 7: Analyze the various Legal Structures and Forms of Business Ownership 

MO 8: Evaluate the Business Environment 

• MODULE 5: SOCIAL ENTREPRENEURSHIP 

MO 9: Understand why social entrepreneurship is different from the other forms of entrepreneurship  

MO 10: Realize the need for more social enterprises  

• MODULE 6: ETHICS AND ENTREPRENEURSHIP 

MO 11: Understand what is an Ethical Dilemma  

MO 12: Realize the importance of ethics in business  

CONCLUSIONS 

Even though the OBE process appears to be simple and straight forward, lot of thinking, discussion and 
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deliberations need to happen at each and every stage as it is directly linked to the accomplishment of mission and vision of 

the Institution. OBE is simply a tool to enhance productivity of the Teaching – Learning – Evaluation processes aimed at 

realizing the mission and vision of the Institution. Choosing the right action verbs (words) while framing the GAs, PEOs, 

POs, COs and MOs is very crucial and important as each action verb (word) reflects unique level in the order of the 

learning in each of the three domains as narrated in the earlier section. Some of the action verbs for different levels of 

learning in the Cognitivedomain are illustrated here-in-under4; 

Table 2 
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